Attachment A
Engagement Support Funding Overview

Engagement Support Funding
($300k per annum)

) Phase 2: Grow
Phase 1: Seed (ongoing) / \ (from 2008)

**Note: Phase 2 funding
will not commence until
2008.

Engagement Incentive Engagement Stretch $50k expansion funding
Funds Fund will _be drawn fr_om the
To seed innovative To reward & sustain engaged Project Innovation Fund
reducing it to $150k p.a.
approaches approach/outcomes in 08
Engagement Innovation Grants Engagement Large Projects Engagement Stretch Fund
(200k** in 2007) (200k over 2 years, 2007-08) (50k p.a. from 2008)
- Seeds innovative projects - Systemic/structural innovations - Approach has achieved outstanding
- Innovative approach/understanding - Provides leading model of engagement results through collaborative approaches
through partnership nationally (eg real world learning) - Approach is systemic and coordinated

Measurable mutually beneficial Removes barrier/obstacles
outcomes/impact (collect data)

Sustained, strategic collaboration

Improves ability to capture the

- Showcase successful
processes/systems

- Encourages Faculty/Division

level involvement

- Track measurable impact of
projects

- Encourage innovation

- Promote individual/project group

engagement

Builds sector awareness & capacity

Shared knowledge (creation/transfer) value/impact of engaged initiatives

initiatives

(not one off activity/achievement)

- Approach has challenged real/perceived
barriers to engagement

- Work spans disciplinary boundaries

- Support application for
awards (eg Carrick)
- Support further engagement

- Model good practice




